
 
 
 

 
Cleft Lip and Palate Treatment Outline 

 

Birth to 3 
months

•Diagnosis and comprehensive medical evaluation
•Establish a pediatric primary care home
•Focus on feeding and weight gain with involvement of speech therapy/occupational therapy as needed
•Newborn hearing screen

3 to 6 
months

•Continue regular pediatric visits
•Continue focus on feeding and weight gain
•Cleft lip repair (first surgery)
•Check ears and hearing

6 to 18 
months

•Continue regular pediatric visits
•Introduction to cleft and craniofacial team
•Check ears and hearing
•Cleft palate repair (second surgery)
•Begin to follow speech and language development closely
•Establish a pediatric dental home (first dental visit)

18 months to 
5 years

•Continue regular pediatric visits
•Monitor ears and hearing
•Continue regular dental care
•Closely monitor speech and language development and manage velopharyngeal insufficiency (hypernasal 

speech) with surgery prior to school age, when needed
•Lip and nose revision surgery prior to school age, when needed

6 to 13 years

•Continue regular pediatric visits
•Monitor ears and hearing
•Continue regular dental care
•Establish an orthodontic home and first set of braces
•Closely monitor speech and language development and manage velopharyngeal insufficiency (hypernasal 

speech) with surgery, when needed
•Bone graft the upper jaw cleft to support the adult teeth

14 to 22 
years

•Continue regular pediatric visits
•Continue regular dental care
•Final orthodontics
•Jaw surgery when needed
•Rhinoplasty when needed
•Genetic counselling
•Dental implants/rehabilitation as needed


